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Abstract 
 
This study investigates the determinants of governance effectiveness in non-profit 
organizations in Saudi Arabia, with a focus on board competency, transparency, stakeholder 
engagement, compliance, and leadership quality. Adopting a quantitative research design, 
data were collected from 266 employees working in Saudi non-profits. Data were analyzed 
using Structural Equation Modeling (SEM) with SmartPLS. Structural model results revealed 
that all five predictors had a significant positive effect on governance effectiveness, with 
stakeholder engagement (β = 0.565) and leadership quality (β = 0.565) emerging as the most 
influential factors. The model explained 60.4% of the variance in governance effectiveness, 
indicating substantial explanatory power. The findings highlight that governance 
effectiveness is multi-dimensional, requiring the integration of stakeholder participation, 
transparent practices, compliance with regulations, competent boards, and ethical leadership. 
In the Saudi context, these results align closely with the objectives of Vision 2030, which 
emphasizes accountability, transparency, and capacity-building in the non-profit sector. It also 
offers practical recommendations for policymakers and practitioners to strengthen 
governance through leadership development, stakeholder inclusion, transparency 
mechanisms, compliance frameworks, and board training. 
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1. Introduction 
 
Organizations that practice good governance achieve superior performance levels in both business operations 
and non-profit organizations (Ortega-Rodríguez et al., 2024). The framework of governance in non-profit 
organizations consists of established structures and operational processes which direct organizational 
management and guide decision-making and maintain transparency and accountability (Petrovits & Yetman, 
2023; Baihaqi & Ulfa, 2022). Non-profit organizations function in distinct settings because they pursue social 
objectives instead of profits and depend on public trust and institutional backing to maintain their activities. 
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The proper management of resources and transparent decision-making and stakeholder accountability 
depend on effective governance systems for non-profit organizations (Blevins et al., 2022). 
 
The non-profit sector in Saudi Arabia has expanded rapidly because of Vision 2030 reforms which the 
government launched to transform the economy (Al-Nahari & Mofawaz, 2023). The Vision 2030 strategy 
focuses on economic diversification and civic participation and positions non-profits as essential development 
partners for national growth. The Saudi government plans to boost non-profit sector contributions to national 
GDP and enhance its social and educational and cultural impact by 2030. The ambitious goals of the non-profit 
sector demand organizations to adopt professional standards and maintain high levels of accountability and 
governance performance (Sritharan et al., 2024). Research about governance practices in Saudi Arabian non-
profits faces significant gaps exist because the field lacks sufficient studies about governance effectiveness in 
this specific context. 
 
Multiple research studies have established essential elements which determine non-profit governance success. 
The board of directors holds essential responsibility for strategic oversight and compliance and mission 
fulfillment through their competency. Organizations achieve better direction when their board members 
demonstrate appropriate skills and knowledge (Kugel & Mercado, 2024). The practice of transparency builds 
trust with staff members and donors and community members through clear financial reporting and open 
organizational communication (Dethier et al., 2023). The practice of stakeholder engagement has gained 
prominence as a governance effectiveness driver because it enables organizations to include staff and 
beneficiary and donor voices during decision-making processes (Fu et al., 2024). Organizations maintain their 
legitimacy and minimize risks through strict adherence to laws and regulations and internal policies. 
Leadership quality stands as a fundamental element because leaders establish ethical standards and drive staff 
motivation while providing strategic guidance to the organization (Sessler Bernstein & Fredette, 2024). The 
Saudi Arabian non-profit sector faces an information gap regarding how these governance elements affect its 
operations because they have been studied in different international settings. 
 
The research investigates governance effectiveness determinants through empirical analysis of Saudi Arabian 
non-profit organizations. The study holds value because it investigates governance effectiveness determinants 
in Saudi Arabia's fast-evolving non-profit sector which requires such knowledge for academic and practical 
purposes. The research adds value to ongoing discussions about accountability and performance 
measurement in non-profit organizations. Non-profits under Vision 2030 must meet increasing demands from 
the government and donors and society to show results and operate efficiently while maintaining ethical 
standards. Governance effectiveness, therefore, becomes both a practical necessity and a strategic advantage. 
By examining constructs such as board competency, transparency, stakeholder engagement, compliance, and 
leadership quality, this study not only validates their importance but also identifies the strongest predictors 
of effective governance in the Saudi context. This research addresses a critical gap in the literature by exploring 
governance effectiveness in Saudi Arabian non-profits. It seeks to answer the question: What factors contribute 
most significantly to governance effectiveness in the Saudi non-profit sector? The findings provides both 
theoretical contributions to the field of non-profit governance and practical recommendations for 
organizations striving to meet the ambitious targets of Vision 2030. 
 
2. Literature Review 
 
2.1. Governance in Non-Profit Organizations 
 
Non-profit organizations are unique entities that differ significantly from their for-profit counterparts. They 
exist not to maximize profits but to fulfill social, cultural, charitable, or developmental missions (Ortega-
Rodríguez et al., 2024). Because they rely heavily on public trust, donor contributions, and government 
support, the governance of non-profits is a subject of growing importance worldwide. Governance in this 
context can be understood as the framework of rules, relationships, processes, and practices that guide 
organizational decision-making, accountability, and performance (Renz & Andersson, 2025). Non-profits use 
governance to create legitimacy while showing responsibility and maintaining their mission through daily 
operations (Lu et al., 2024). Non-profit organizations face unique accountability challenges because they need 
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to answer to multiple stakeholders who include donors and beneficiaries and employees and volunteers and 
government agencies and the general public (Kugel & Mercado, 2024). The intricate nature of non-profit 
governance creates both greater obstacles and increased necessity for effective management. Non-profit 
organizations that have robust governance systems can preserve their reputation and handle resources 
effectively while securing their long-term survival (Yoon, 2025). Organizations that lack proper governance 
face financial problems and mission changes and public distrust and eventual collapse (Benito-Esteban et al., 
2024). 
 
The national transformation initiative Vision 2030 has brought Saudi Arabia to focus on improving non-profit 
governance throughout the country. The government seeks to develop the non-profit sector through expanded 
development responsibilities while boosting its economic value to the nation. The transition demands Saudi 
non-profits to improve their governance frameworks because they need to fulfill state requirements and gain 
public and international trust. The achievement of this vision depends on identifying Saudi non-profit 
governance effectiveness determinants and developing systems that enhance their internal operational 
capabilities. Research shows that non-profit effectiveness depends on five essential governance elements 
which include board competency and transparency and stakeholder involvement and compliance and 
leadership quality. The different governance elements function independently while creating a unified system 
that determines organizational performance. The following sections present detailed information about these 
constructs and establish research hypotheses for this study. 
 
2.2. Board Competency and Governance Effectiveness 
 
Non-profit organizations depend on their Boards of directors or trustees for their governance structure. The 
board members direct strategy while monitoring operations and maintaining legal compliance and protecting 
organizational mission (Kugel & Mercado, 2024). The ability of board members to fulfill their duties depends 
on their accumulated skills and knowledge and relevant experience (Roshayani et al., 2018). A competent 
board establishes precise policies while making strategic choices to guide management teams toward 
achieving organizational targets (Arshad et al., 2016). The level of board competency emerges from members 
who grasp organizational mission and possess sector expertise and financial acumen and legal compliance 
understanding (Mwenja & Lewis, 2009). Organizations with boards that possess advanced skills in these areas 
will better monitor management performance while reducing risks and optimizing resource utilization 
(Brown, 2005). Boards that lack competency fail to deliver proper oversight which results in poor governance 
and potential financial mismanagement (Balduck et al., 2010). 
 
The fast development of the non-profit sector in Saudi Arabia makes board competency an essential factor for 
effective governance. The organizations face new challenges because they operate in multiple areas while 
managing various funding streams and complex regulatory frameworks. The board needs members who 
support the mission while possessing expertise in governance practices and sector knowledge and legal 
understanding. The effectiveness of governance depends heavily on the competency level of the board 
members. 
 
H1: Board competency has a significant positive effect on non-profit governance effectiveness 
 
2.3. Transparency and Governance Effectiveness 
 
The principle of transparency stands as one of the most frequently discussed concepts in governance systems. 
Non-profit organizations base their accountability and trust development on transparency as their 
fundamental principle. An organization demonstrates transparency through its practice of disclosing all 
operational details to stakeholders including financial reports and decision-making processes and activity 
information (Dethier et al., 2023). The practice of transparency involves both information disclosure and 
making data accessible to various groups in ways they can understand (Benito-Esteban et al., 2024). 
Organizations that maintain transparency create trust between their donors and staff members and their 
beneficiaries. The responsible management of donor resources leads to increased donor contributions because 
donors feel assured about their resource allocation (Harris & Neely, 2021). The open disclosure of policies and 
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services by organizations leads to stronger bonds between their beneficiaries. The practice of keeping staff and 
volunteers informed about organizational changes leads to higher levels of their engagement (Behn et al., 
2010). The practice of transparency acts as a preventive measure against corruption and unethical practices 
and mismanagement (Striebing, 2017). 
 
Non-profit organizations in Saudi Arabia need to maintain transparency because they operate with both 
public and private sector partners in the country. The Saudi government requires transparency from 
organizations because Vision 2030 emphasizes accountability and organizations without transparency will 
lose their funding and public trust. The practice of transparency serves both ethical and operational needs for 
organizations to achieve effective governance. 
 
H2: Transparency has a significant positive effect on non-profit governance effectiveness 
 
2.4. Stakeholder Engagement and Governance Effectiveness 
 
Organizations determine their stakeholder involvement through the degree to which they involve essential 
stakeholders in their decision-making processes and operational activities (Ihm, 2015). Non-profit 
organizations must involve their stakeholders who include both their beneficiaries and donors and their staff 
members and volunteers and members of their community. The involvement of stakeholders leads to 
organizational policies and programs that respond to their needs and remain both inclusive and relevant (Fu 
et al., 2024). The practice of stakeholder engagement requires more than consultation because it involves 
stakeholders who actively participate in planning and implementation and evaluation processes (Woo et al., 
2023). The participatory method of engagement creates stronger organizational legitimacy while building 
better relationships which results in improved outcomes. The involvement of beneficiaries during program 
design leads to more relevant services while strategic planning with donors supports long-term fundraising 
stability (Heikkinen et al., 2019). 
 
The social development expansion of non-profits in Saudi Arabia requires stakeholder engagement as a 
fundamental practice. The process of community decision-making participation enables organizations to 
match their activities with local cultural values and social norms and donor involvement supports long-term 
financial stability. The process of stakeholder engagement builds trust which remains essential because Saudi 
Arabian society bases its organizational legitimacy on personal and community relationships. 
 
H3: Stakeholder engagement has a significant positive effect on non-profit governance effectiveness 
 
2.5. Compliance and Governance Effectiveness 
 
The fundamental requirement of non-profit governance includes compliance with all applicable laws and 
regulations and ethical standards and internal policies (Verbruggen et al., 2011). Non-profit organizations face 
multiple regulatory challenges because non-compliance with established rules leads to financial penalties and 
damages their reputation and destroys public trust (Greiling & Stötzer, 2016). The compliance process requires 
organizations to follow government rules and maintain proper financial documentation and donor 
agreements and establish workplace conduct standards. The organization must create systems to track 
compliance and provide staff members with training about following established operational procedures 
(Greitemeyer & Sagioglou, 2018). The implementation of compliance standards leads to operational 
consistency and accountability and predictability which are vital for effective governance. The Saudi Arabian 
government has elevated compliance standards because it works to establish official rules for non-profit 
organizations. Organizations operating in Saudi Arabia need to follow established reporting standards and 
obtain necessary licenses and demonstrate financial transparency. The legal requirement of compliance serves 
as a direct factor which enhances governance effectiveness. 
 
H4: Compliance has a significant positive effect on non-profit governance effectiveness 
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2.6. Leadership Quality and Governance Effectiveness 
 
Leadership stands as the core element for organizational achievement in all sectors yet it becomes essential in 
non-profits because they operate based on mission-oriented targets and receive their funding from voluntary 
sources (McMurray et al., 2012). Leadership quality describes the capacity of leaders to motivate their teams 
and stakeholders and maintain organizational mission alignment (Woodroof et al., 2021). Effective leaders 
articulate clear visions, set ethical standards, and foster a culture of collaboration and accountability. They 
play a key role in motivating employees, resolving conflicts, and building strong relationships with 
stakeholders. Leadership also influences the functioning of boards, as leaders often act as bridges between 
governance and management (Ronquillo et al., 2012). High-quality leadership ensures that governance 
practices are embedded into the daily operations of the organization. 
 
In the Saudi non-profit sector, leadership quality is particularly relevant because many organizations are 
transitioning from small, community-based initiatives to professionalized entities aligned with national 
development goals. Leaders must navigate these changes, manage growing staff teams, and adapt to stricter 
government oversight. Strong leadership is essential for ensuring governance effectiveness under these 
conditions. 
 
H5: Leadership quality has a significant positive effect on non-profit governance effectiveness 
 
Figure 1 presents the research model. 
 

 
 

Figure 1. Research model. 
 
3. Methodology 
 
This study employed a quantitative research design to investigate the determinants of governance 
effectiveness in non-profit organizations in Saudi Arabia. The focus on quantitative methods allowed for 
statistical testing of hypothesized relationships between constructs and provided objective insights into 
governance practices. 
 
Data were collected from employees working in Saudi non-profit organizations from June to August 2025. A 
structured questionnaire was developed for this purpose, using a 5-point Likert scale ranging from strongly 
disagree (1) to strongly agree (5). The questionnaire items were self-developed, specifically designed to 
capture the study constructs: governance effectiveness, board competency, transparency, stakeholder 
engagement, compliance, and leadership quality. To ensure accessibility, the questionnaire was administered 
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in Arabic, and the English-to-Arabic translation was carefully checked by bilingual experts to confirm accuracy 
and conceptual equivalence. Before administering the final survey, a pilot test was conducted with a sample 
of 34 respondents. This step was crucial to ensure validity and reliability of the measurement items and to 
refine the questionnaire based on participant feedback. Following the pilot, the finalized instrument was 
distributed to the larger population. Based on pilot feedback, minor revisions were made to improve item 
wording and ensure consistency across the translated and original versions. 
 
The final sample consisted of 266 respondents, drawn from employees across various non-profit organizations. 
This sample size is justified on both statistical and practical grounds. In “structural equation modeling” (SEM), 
sample adequacy is critical for reliable parameter estimation. According to established guidelines, a sample of 
more than 200 is considered sufficient for SEM and provides adequate statistical power for complex models 
with multiple latent constructs. Moreover, the sample size exceeds the minimum “10-times rule” 
recommended in SmartPLS literature (Westland, 2010), which suggests that the number of respondents should 
be at least ten times the maximum number of indicators used to measure a construct. Thus, a sample of 266 
ensures robust analysis while maintaining generalizability within the non-profit sector of Saudi Arabia. Data 
analysis was conducted using SmartPLS software, applying SEM to evaluate both the measurement and 
structural models. This approach was selected for its suitability in handling latent constructs and testing 
interrelationships simultaneously. 
 
4. Result 
 
Table 1 presents the demographic characteristics of the 266 study participants. The sample was predominantly 
female, with women representing a large majority (86%), while men accounted for only 14%. In terms of age 
distribution, the largest groups fell within the 25–34 years (35%) and 35–44 years (37%) categories, indicating 
that most participants were in the early to mid-career stages of adulthood. Smaller proportions were younger 
than 25 (6%) or older than 55 (4%), with about 18% between 45–54 years, showing a relatively balanced mix 
across age brackets but a strong concentration in the 25–44 age range. Educationally, the participants were 
highly qualified. The majority (71%) held a bachelor’s degree, while 15% reported having a master’s degree 
and 8% held a doctorate. Only 5% had education limited to high school or below, suggesting that the workforce 
in this study was generally well-educated. Experience levels in the non-profit sector varied, but most 
participants were in the earlier stages of their careers. Around 37% had 1–3 years of experience, followed by 
33% with 4–6 years. A smaller share had over a decade of experience (11%), while 12% reported 7–10 years, 
and 7% had less than a year. This reflects a participant pool with a strong presence of relatively early- to mid-
career professionals. When considering job positions, mid-level staff made up the largest segment (38%), 
followed by senior staff (29%). Managers represented 16% of the group, while executives or directors and 
entry-level staff each comprised 8%. This distribution indicates that most participants held positions with 
substantial responsibilities, while fewer were at either the very top or bottom of the organizational hierarchy.  
 
Table 2 presents the results of the measurement model, assessing the reliability and validity of the study 
constructs. Board competency showed high reliability, with a Cronbach’s alpha of 0.863 and composite 
reliability of 0.832, both exceeding recommended thresholds. The average variance extracted (AVE) was 0.647, 
indicating sufficient convergent validity. All five items loaded well on the construct, with loadings ranging 
from 0.751 to 0.851. This suggests that the items consistently captured the intended aspects of board 
competency, including knowledge, decision-making, legal awareness, and continuous skill development. 
Transparency also reflected strong internal consistency, with Cronbach’s alpha (0.879) and composite 
reliability (0.712) above acceptable levels. The AVE of 0.675 indicated good convergent validity. Item loadings 
were solid, ranging from 0.74 to 0.87, showing that openness in communication, financial clarity, and the 
regular sharing of updates were reliably represented. Stakeholder engagement demonstrated good reliability 
as well, with Cronbach’s alpha of 0.775 and composite reliability of 0.809. The AVE was 0.666, supporting 
convergent validity. Factor loadings (0.795–0.841) confirmed that the items effectively measured the construct, 
highlighting organizational practices such as listening to stakeholders, encouraging staff input, and involving 
communities in planning. Compliance showed acceptable levels of reliability and validity, with Cronbach’s 
alpha at 0.768 and composite reliability at 0.745. The AVE (0.657) met the standard threshold, while item 
loadings ranged from 0.736 to 0.891. This indicates that adherence to laws, rules, staff training, and reporting 
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processes were well captured by the construct. Leadership quality had one of the highest reliability values, 
with Cronbach’s alpha at 0.899 and composite reliability at 0.826, supported by an AVE of 0.714. Item loadings 
were consistently strong (0.826–0.881), suggesting that clear guidance, fairness, respect, and problem-solving 
were reliably represented. Finally, non-profit governance effectiveness also performed well, with Cronbach’s 
alpha of 0.807 and composite reliability of 0.731. The AVE was the highest among constructs at 0.73, 
demonstrating strong convergent validity. Factor loadings (0.808–0.877) showed that effectiveness in 
governance was strongly linked to policies, procedures, transparency in decision-making, fairness, and the 
organization’s ability to achieve its goals. 
 

Table 1. Demographic profile of study participants (n=266). 
  Frequency Percent 

Gender   
Male 38 14% 

Female 228 86% 
Age   

Below 25 16 6% 
25–34 93 35% 
35–44 98 37% 
45–54 48 18% 

55 and above 11 4% 
Education   

High school or below 14 5% 
Bachelor’s degree 190 71% 
Master’s degree 41 15% 
Doctorate (PhD) 21 8% 

Experience in non-profit   
Less than 1 year 19 7% 

1–3 years 98 37% 
4–6 years 89 33% 

7–10 years 32 12% 
More than 10 years 28 11% 

Job position   
Entry-level staff 22 8% 
Mid-level staff 101 38% 

Senior staff 78 29% 
Manager 43 16% 

Executive/Director 22 8% 

 
Table 2. Measurement model. 

Items with Constructs 
Loadings 

Cronbach's 
alpha 

Composite 
reliability 

Average 
variance 
extracted 

Board Competency    0.863 0.832 0.647 
BC1: The board members know how to guide the organization 0.751    
BC2: The board understands our work and challenges 0.826    
BC3: The board takes part in important decisions 0.851    
BC4: The board knows about laws and rules for non-profits 0.804    
BC5: The board members improve their skills through training 0.786       
Transparency    0.879 0.712 0.675 
TR1: The organization shares information openly 0.87    
TR2: I know how the organization uses its money 0.839    
TR3: Staff are told about important changes or decisions 0.825    
TR4: Reports and updates are shared regularly 0.828    
TR5: We can speak openly without fear 0.74       
Stakeholder Engagement    0.775 0.809 0.666 
SE1: We listen to the people we serve and our donors 0.795    
SE2: Staff ideas are welcomed and considered 0.799    
SE3: The organization asks for feedback before big decisions 0.841    
SE4: We work together with community members 0.834    
SE5: Stakeholders are part of our planning process 0.811       
Compliance    0.768 0.745 0.657 
CM1: We follow all the rules and laws in our work 0.891    
CM2: Staff are taught the correct ways to do their jobs 0.818    
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CM3: The organization checks that we are doing things right 0.736    
CM4: We report to the government or authorities when needed 0.849    
CM5: There are clear rules for how we should behave at work 0.749       
Leadership Quality    0.899 0.826 0.714 
LQ1: Our leaders explain what needs to be done clearly 0.881    
LQ2: Leaders support staff and treat them with respect 0.843    
LQ3: Leaders act in a fair and honest way 0.83    
LQ4: Our leaders help us solve problems 0.826    
LQ5: The leaders guide the organization in the right direction 0.843       
Non-profit Governance Effectiveness    0.807 0.731 0.73 
GE1: My organization has clear policies and procedures 0.808    
GE2: The board makes sure the organization is working well 0.871    
GE3: I understand how decisions are made in this organization 0.872    
GE4: The organization works in an honest and fair way 0.841    
GE5: Governance helps us reach our goals 0.877       

 
Table 3 presents the results of discriminant validity testing using the Fornell–Larcker criterion. According to 
this method, the square root of the Average Variance Extracted (AVE) for each construct (shown on the 
diagonal) should be higher than its correlations with other constructs. This ensures that each construct is 
conceptually distinct and not overly overlapping with others. The Fornell–Larcker criterion supports that the 
study’s measurement model demonstrates adequate discriminant validity. All constructs—board competency, 
compliance, leadership quality, governance effectiveness, stakeholder engagement, and transparency—are 
sufficiently distinct from each other, strengthening confidence in the structural model. 
 

Table 3. Discriminant validity (Fornell-larcker criterion). 

  
Board 

Competency Compliance 
Leadership 

Quality 

Non-profit 
Governance 

Effectiveness 
Stakeholder 
Engagement Transparency 

Board Competency 0.854           
Compliance 0.749 0.811     
Leadership Quality 0.768 0.727 0.845    
Non-profit Governance 
Effectiveness 0.794 0.647 0.734 0.854   
Stakeholder Engagement 0.649 0.711 0.657 0.751 0.816  
Transparency 0.713 0.751 0.643 0.744 0.734 0.821 

 
Table 4 presents the structural model results, showing the path coefficients between the independent variables 
and non-profit governance effectiveness. All hypothesized paths (H1–H5) were found to be statistically 
significant, with p-values at 0.00, well below the conventional threshold of 0.05. This confirms that each 
construct contributes meaningfully to explaining governance effectiveness in non-profit organizations. Board 
competency demonstrated a positive and significant effect on governance effectiveness (β = 0.389, t = 4.241), 
supporting H1. This indicates that when board members possess the necessary knowledge, decision-making 
skills, and legal awareness, governance outcomes improve. Transparency also had a significant positive effect 
(β = 0.413, t = 6.259), supporting H2. This suggests that open communication, information sharing, and 
financial clarity play an important role in strengthening governance effectiveness. Stakeholder engagement 
showed the strongest influence, with a path coefficient of β = 0.565 and a very high t-value of 7.777, confirming 
H3. This underscores that involving staff, donors, and community members in decision-making and planning 
greatly enhances governance outcomes. Compliance was also a significant predictor (β = 0.438, t = 6.403), 
supporting H4. Adherence to laws, internal rules, and proper reporting practices thus contributes substantially 
to governance effectiveness. Finally, Leadership quality had an equally strong effect (β = 0.565, t = 7.731), 
confirming H5. This finding highlights that clear, supportive, and ethical leadership is central to guiding 
organizations in the right direction and ensuring effective governance. 
 
The R-square value in Figure 2 for non-profit governance effectiveness is 0.604, which indicates that the 
independent variables in the model (board competency, transparency, stakeholder engagement, compliance, 
and leadership quality) collectively explain about 60.4% of the variance in governance effectiveness. This 
represents a substantial level of explanatory power, suggesting that the model provides a strong account of 
the factors influencing governance outcomes in non-profit organizations. 
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Table 4. Path coefficients.  

Paths Beta 
Standard 
deviation 

T 
statistics 

P 
values Results 

Board Competency -> Non-profit Governance Effectiveness 0.389 0.089 4.241 0.00 H1 accepted 
Transparency -> Non-profit Governance Effectiveness 0.413 0.09 6.259 0.00 H2 accepted 
Stakeholder Engagement -> Non-profit Governance Effectiveness 0.565 0.083 7.777 0.00 H3 accepted 
Compliance -> Non-profit Governance Effectiveness 0.438 0.094 6.403 0.00 H4 accepted 
Leadership Quality -> Non-profit Governance Effectiveness 0.565 0.119 7.731 0.00 H5 accepted 

 

 
Figure 2. Structural model.  

 
5. Discussion  
 
The research results establish essential knowledge about what makes non-profit organizations in Saudi Arabia 
achieve effective governance. The structural model validated all proposed relationships which showed that 
board competency together with transparency and stakeholder involvement and compliance and leadership 
quality independently influence governance practices. The model variables together explained 60.4% of non-
profit governance effectiveness which demonstrates strong explanatory power and confirms the model's 
robustness. 
 
The study shows that stakeholder engagement and leadership quality function as the most influential factors 
among all predictors. The research demonstrates that non-profit organizations need both participatory 
methods and skilled leadership to achieve their goals. Staff involvement with donors and community 
members in organizational processes leads to governance systems that become more inclusive and responsive 
(Ronquillo et al., 2012). Organizations achieve their governance targets better when leaders demonstrate 
fairness and provide clear direction while offering support to their teams.  The study shows that transparency 
and compliance practices produce positive effects in governance systems. Organizations that maintain open 
information sharing and financial disclosure practices build stronger internal trust and gain external 
legitimacy (Dethier et al., 2023). Governance processes maintain their credibility and accountability to 
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regulators and stakeholders through strict adherence to legal frameworks and organizational rules (Greiling 
& Stötzer, 2016). The Saudi non-profit sector faces increased scrutiny regarding accountability because of 
regulatory changes and stakeholder expectations which makes transparency and compliance essential. 
 
The research established that board competency functions as a vital element which drives effective governance 
practices. Organizations benefit from boards that possess both knowledge and skills because these boards can 
provide strategic direction and monitor compliance and optimize resource utilization. The results support the 
ongoing need for Saudi non-profits to focus on developing their boards through training programs. The 
research shows that effective governance depends on five essential elements which include strong leadership 
and active stakeholder involvement and transparent operations and rule compliance and skilled board 
members. The research findings offer useful guidance to policymakers and practitioners who want to enhance 
non-profit governance systems in Saudi Arabia and worldwide. The study adds to non-profit governance 
research through empirical evidence which shows how leadership and transparency and compliance and 
board competency and stakeholder engagement work together to determine governance effectiveness. The 
research supports the complex nature of governance while introducing Saudi non-profit governance theories 
to a field that lacks sufficient empirical data. The study validates these constructs which strengthens theoretical 
frameworks that demonstrate participatory and ethical governance as essential elements for organizational 
success. 
 
The research provides essential operational recommendations for Saudi non-profit organizations to enhance 
their governance practices according to Vision 2030's objectives for developing an accountable non-profit 
sector. The research indicates that Saudi non-profits need to establish systems which enable staff and donors 
and community members to participate in organizational decision-making processes. The empowerment of 
citizens and communities to participate in national development aligns with Vision 2030's objectives. Non-
profits can build public trust and deliver services that meet community needs by establishing feedback 
systems and advisory boards and participatory planning processes (Renz et al., 2023). 
 
The research demonstrates that leadership quality stands as a vital factor which enables organizations to 
achieve effective governance. Non-profits can support Vision 2030's leadership development initiative by 
funding training programs which teach leaders to make ethical choices and maintain fairness and deliver clear 
messages. Leaders who demonstrate strength create internal confidence while building external trust with 
partners and regulatory bodies. The study established transparency as a fundamental element for successful 
governance. The Saudi government supports Vision 2030 through transparency because it builds institutional 
trust and accountability. Non-profits need to implement public disclosure practices and maintain open 
stakeholder dialogue and financial transparency (Dicke and Ott, 2023). These measures will improve 
organizational legitimacy while drawing more donors and maintaining compliance with regulatory standards. 
The effectiveness of governance depends on organizations following all relevant laws and regulations and 
maintaining compliance with their established standards. Non-profits need to enhance their internal 
compliance systems through ongoing staff education and well-defined reporting systems and Saudi 
regulatory adaptation (Lacruz et al., 2023). A compliance-oriented culture helps organizations maintain 
stability while following Vision 2030's goal to establish dependable institutions. 
 
The study identified board competency as a fundamental element which drives effective governance practices. 
The professionalization initiative of Vision 2030 requires all sectors to develop professional boards including 
non-profit organizations. The boards need proper training and expertise to perform their duties of strategic 
guidance and long-term planning effectively. The investment in board development will enable non-profits to 
achieve their goals better while supporting the national strategy for sustainable development and 
accountability. 
 
6. Conclusion  
 
The research investigated which elements determine the effectiveness of non-profit organization governance 
in Saudi Arabia through an analysis of board competency and transparency and stakeholder involvement and 
compliance and leadership quality. The research established that governance effectiveness depends on all five 
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studied factors. The study revealed that stakeholder engagement and leadership quality proved to be the most 
influential factors for improving organizational governance because they support active community 
involvement and moral leadership. The research shows that effective governance in non-profit organizations 
requires multiple elements to function properly. The combination of transparent operations with regulatory 
compliance establishes accountability while board competency delivers strategic direction and monitoring 
functions. These governance elements work together to establish an environment which supports 
organizational performance and public trust and maintains integrity. The research outcomes from this 
research hold special value for the Saudi Arabian context. The non-profit sector can become a vital force for 
social and economic development through Vision 2030 because of its enhanced governance structure. Saudi 
non-profits can improve their national development impact through stakeholder inclusion and leadership 
development and board training and regulatory compliance and transparency practices. Non-profit 
organizations achieve effective governance through the combination of competent leadership and stakeholder 
engagement and transparent operations and regulatory compliance and skilled board members. The research 
results help both academic studies about non-profit governance and organizations that want to build better 
structures. Research should investigate mediating or moderating factors and perform cross-country 
comparisons and evaluate how governance practices affect long-term organizational sustainability. 
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